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We are bringing together 2 worlds in this project that normally rarely meet but 
share a common and currently untapped innovation potential: vocational
education and training and the university-based start-up sector.
We are testing 2 modules in rapid prototyping mode at now 4 schools.
In the meantime, more than 300 VET students are guided by professional 
startup coaches in the first module and then present their own elevator pitch 
after working together in teams on a startup idea and learning design 
thinking in concrete exercises.
Subsequently, in the second module, the teams are challenged by
challenges. With a lot of freedom and supported by the start-up coaches, 
they solve real entrepreneurial problems from partner companies.
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Idea💡
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Apprentices
(= youngest professionals)

HighTech-Entrepreneurs
from Switzerland’s Top Universities

… to
ü Experience a remarkable Day, and
ü Connect personally with Entrepreneurs

Bring together …
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https://kathrinschaerer.ch/project/wenn-fuchs-und-hase-sich-gute-nacht-sagen

ü Experience a remarkable Day, and
ü Connect personally with Entrepreneurs

https://kathrinschaerer.ch/project/wenn-fuchs-und-hase-sich-gute-nacht-sagen


Approach 🪜 – Rapid Prototyping
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Module 1 - Starter
1 day, 1 class, in school, 
mandatory

Module 2 - Impact
2-10 days, mixed teams, 
real challenge, with
senior coach

August 2021 - June 2022



Learn + Experience Innovation Craft
plus 2 Inspiring Founders

💡 Idea/Topic

«a Problem worth solving»

🥾 Approach

«fast and clear, with Structure and Discipline»

🪚 Tools

«practice-proven Methods and Rituals»

🚀 Startup Groove

«Teamplay, Agility, Effort»
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Our Focus

«Hightech Startup Rocket»

plus🧑🚀👩✈‍‍‍‍‍‍



Module 1 - Timeboxing
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Design
Thinking
Basics

4-6 Teams + Topics
Street Interviews

Elevator Pitch 1
+ Feedback from Peers

Meet with
2 TechPreneurs

Elevator Pitch 2
+ Feedback from
TechPreneurs

Retro +
Take-Aways

More?



Video (1:04 Min) – «Street Interviews»
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Pitching + Feedback from TechPreneurs
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Impact 🏹

15x Module 1
4x Schools
Olten, Solothurn, St. Gallen, 
Rapperswil
+450 Participants
+60 Interested in Module 2
5 Challenges
3x Teams in Module 2 
(ongoing)
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1 of 3: wants «more Entrepreneurship»



Triple Benefit
for Participants

1. Learn the
Craft of Innovation

2. Entrepreneurial
Inspiration

3. boost
Presentation Skills
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Learnings🎁
1. Module 1 works really well because it’s

hands-on, focuses on doing and it is
simple to organize (mandatory)

2. Focus on Basics pays out 2x
1) all have valuable Take-Aways
2) they understand and can then
really relate with the TechPreneurs

3. Careful Selection of TechPreneurs
creates a «magic mix» (purpose-
driven, relevant global topics, 
human-centric, motivation)

4. Senior/Entrepreneur Coaches provide
the necessary credibility with this age
group

5. Senior Facilitation is key to work with
less instruction and more guidance
to the teams

6. Module 1 works for all ages (e.g. 
Teachers and Employers) and it
establishes a shared «vocabulary»

7. Module 2* is really challenging
because it is outside the school
schedule, mixed teams, and self-
organization can be over-whelming
*pilot projects in progress
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Thank you
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TechPreneurs



www.techpreneurs.ch

TechPreneurs

http://www.techpreneurs.ch/

