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The entrepreneurship 
education program «myidea»
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The entrepreneurship education program myidea

The focus is on …

• developing entrepreneurial competences

• strengthening personal initiative & self-efficacy

Building blocks are:

Knowledge and tools Case studiesDeveloping one's own 
business idea
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Source: The Council of the European Union (2018). 
Council Recommendation of 22 May 2018 on key competences for lifelong learning. URL: https://eur-

lex.europa.eu/legal-content/EN/TXT/?uri=uriserv%3AOJ.C_.2018.189.01.0001.01.ENG

→ So it's not just about starting new companies!

“Entrepreneurship competence refers to the capacity to act upon 
opportunities and ideas, and to transform them into values for 

others. It is founded upon creativity, critical thinking and problem 
solving, taking initiative and perseverance and the ability to work 
collaboratively in order to plan and manage projects that are of 

cultural, social or financial value.”



6 modules

6 to 8 weeks

Focus on general education

Objective: Integrative component of the core syllabus of general education

The «myidea» learning program at a glance

All teaching and learning materials are freely accessible on myidea.ch

4-day training program for teachers
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The program at a glance: Combination of knowledge building and 
continuous work on a business idea

Module 1
Develop ideas

Module 2
Test and further 
develop ideas

Module 3
Business modelling

Module 5
Entrepreneurial 

finance

Module 6
Presenting 

business ideas

Ongoing work on own business idea: idea selction, team building, development of a demo version / Minimum Viable Product, 
develop a business model, get feedback from potential clients, etc.

Closing event: 
pitches and 
feedback

Develop, 
evaluate & 
select ideas

Lean 
Startup

Minimum 
Viable 

Product

Business 
model

Entre-
preneurial
Marketing

What makes a 
good pitch?

Module 4
Marketing for 

founders

Mini business
plan

Contribution 
margin & 

break-even 
point 

calculation

Sources of 
funding

Presentation
techniques

4Ps of 
Marketing

Unique selling 
proposition

Social media
for founders

Case study 
Team conflict

Case study
marketing

Case study
fixed costs

Overview 
Founding process

Case study 
unique selling 
proposition

Business plan 
& pitch deck

Developing one's own 

business idea

Case studiesKnowledge and tools
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myidea.ch: Core & Philosophy – integrating perspectives of  
pedagogy and entrepreneurship

Work on 
something 

of one's 
own

Making own 
experiences

Intertwining 
of 

knowledge 
acquisition 

and 
application

Building up 
negative 

knowledge
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Diffusion of the «myidea» learning program

170 teachers have been trained already 
and approximately 3,000 learners have 
been reached in four pilot cantons.
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Examples from the
classroom and how
they are anchored

in ABU
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Sustainability
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We want to make the fashion industry 

sustainable in the long term.
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The production: At home with our own sewing machine.
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The final product presented in 

the photo shoot.
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@_icarus_upcycling
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SMARTPHONE CLINIC
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OUR SOLUTION

2

1.  THE SOLUTION
• Smartphone Clinic

• Repairing of

smartphones

2.  USP
• Easy

• Fast

• Cheap

• Uncomplicated

3. SUSTAINABILITY
• Reduce electronic waste

• We plant a tree for you

• Cooperation with One Tree Planted

• Save on CO2
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BUSINESS MODEL

6

3.  YIELD MODEL

We receive your broken phone We repair it
We send back your

phone – as good as new

= =
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Problem analysis
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Unique selling proposition

20



21

Selling your idea in a compelling way

21



22

Lucky ACE
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Our product

Type of game: Cards

Age range: 6 - 99

Design inspired by Ireland

Aim: Creating certain different orders with the cards. 

Number of players: 2 - 4
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Thanks for your 
attention!
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  Barfut adventscher 
                                       gehen neu erleben 

 

 

Joana Probst
Berufsbildungszentrum 

Olten
Augenoptikerin

AO19a
Christoph Bürgi, Abu
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SLOGAN

Promise:

Walking barefoot doesn‘t make you faster but it makes you

healthier.

• Adventure tours going barefoot
• Close to nature
• Getting to know yourself better
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UNIT ECONOMICS

Variable costs
• Towels to dry feet

• Snacks 

• Certificates for participants

• Temporary staff

Total cost: 520.-

20XX VERKAUFSPRÄSENTATION 27

Fixed personnel
costs
• My salary
• Employees for

administration and 
bookkeeping

Total cost:150‘000.-

Fixed material 
costs
• Rent for office
• Phone and internet
• Marketing costs
• Website
• Insurance policies
• Formation costs
• …
Total cost per year: 

22’848.-
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Break-Even-Point
To make profit, my business has to sell

109 barefoot tours per year. 

Prices per guest
Beginners tour 2h: 160.-
Advanced tour 3h: 230.-
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✓ Students perceive themselves as self effective and strenghten their self-
confidence.

✓ They practice key skills.

✓ We encourage and strenghten skills that are essential in todays rapidly 
changing work environment. (new work = decentralized, digital, flexible, 
individual)

✓ Students practice connected thinking

➢ By switching their role from employee to founder of a business, students 
experience important mechanisms of action in the modern work 
environment. 

myidea in general knowledge for Vocational Schools 



NFTE – Creativity at the Interface of
Economy, Ecology and Digitalization

Prof. Dr. Sven Ripsas
2022, Olten/CH

NFTE Deutschland e.V.

c/o Guido Neumann

Schwatlostr. 19

12207 Berlin

www.nfte.de
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www.nfte.de

Entrepreneurship Education in 12 
Countries

NFTE (Nifti = clever, street smart):
Network For Teaching Entrepreneurship 

Founded in 1994 by a NYC High School Teacher

Enabling inner-city, at-risk youth to succeed in life
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NFTE Deutschland e.V. 

Since 2004 the not-for-profit association
trained approx. 2.000 teacher working
withe NFTE curriculum

Those teachers helped approx.  25.000 
students from 14 German states to
develop (social) business ideas

NFTE Germany always operates with
teachers and business professors as
partners

www.nfte.de
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www.nfte.de

The NFTE Curriculum 1/2

The Book

In the 6th edition of the successful

NFTE book (2018) digital examples and

weblinks were important innovations.

The Training

3 Day training to become a „Certified 
Entrepreneurship Teacher“. Training is

led by experienced pedagogues and
entrepreneurship professors.

The Curriculum

The book, the corresponding games and the
digital resources provides material for 40 – 200 

hours of entrepreneurship education from grade 
7 til 12. 
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NFTE focuses on entrepreneurs, not 
capitalists

• Entrepreneurship education strengthens self-
efficacy – especially for undereducated, at-risk
students

• NFTE is experimential padogagy
(Erlebnispädagogik) at the interface of economy, 
ecology and digitalization

• Entrepreneur and capitalist are different 
functions in the economy. Therefore the
didactical focus lies on the development of the
entrepreneurial mindset.
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www.nfte.de
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Student book (6th ed., 2018)

=> material for 40 - 200 hours

=> teaching materials

=> student workbook

=> excercises on 3 levels

=> more reference to digital 

business models (e.g. 

influencer, air taxi/Lilium)

=> graphic design by former

NFTE student
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Online Materials

• Cases and examples for each chapter
• Templates for marketing and financial planning
see
• https://www.nfte.de/go-web/
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www.nfte.de



Thank you very much
for your attention!

38

NFTE Deutschland e.V.

c/o Guido Neumann

Schwatlostr. 19

12207 Berlin

www.nfte.de



Q&A
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